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President’s Letter 
Thank you for taking the time to read this Annual 
Report, which I am sure will bring you as much 
pleasure and encouragement as it has to me.  
 
It's all in the name, Scout.  Yes, the Out in Scouting has 
never been more important and during these past two 
years of 'lockdowns', we have come to realise that as a 
youth movement, with the Outdoors as a core part of 
the programme and ethos, we can really meet the 
needs of young people of today.   
 
I have been amazed and so encouraged by the efforts 
made by so many Leaders to keep going and take every 
opportunity to provide enjoyable outdoor activities in 
the most difficult of circumstances.  New routes for 
walks and hikes have been discovered, new campsites 
found, and camping has witnessed a transformation 
with individual sleeping tents and even hammocks for 
the really adventurous. .... ' Maybe I'll have a go, if only 
for a wee snooze at camp.' 
 
The Chief Commissioner, Stephen Donaldson, has 
emphasized another core aspect of Scouting, 
teamwork, which Baden-Powell saw as the Patrol 
System. Team NI has surely shown the importance of 
this, and I congratulate Stephen and his Team on a job 
well done.  It was therefore a great pleasure to hear of 
all those adults who received well-earned Scouting 
Awards this past year and be present at the Awards 
Ceremony at Ardnavally.  My thanks to all those who 
have stepped down from various roles this year and I 
wish every success to everyone who has taken up new 
posts and joined Team NI.  Special thanks must also go 
to everyone involved in The NI Squirrel Association 
who can be justly proud that The Scout Association, as 
with Beavers, has welcomed Squirrels as the latest 
Section in our growing movement. 
 
Scouting has always prided itself on being a family, so 
on behalf of the NI Scout Council, I would offer my 
sympathy to all the relatives and friends of members of 

our NI Scout family who have passed away during this 
past year.   
 
Due to the lockdowns and restrictions, we had been 
unable to attend funerals as in the past, but I was 
pleased to attend the special memorial event organised 
by Scouts NI at Crawfordsburn Scout Centre in the 
autumn.  This was an opportunity to remember and 
give thanks for the lives and service of all those 
members who had passed away during the past two 
years.  This was a very emotional and poignant event 
which I know meant a great deal to those families who 
had lost loved ones.   
 
I, and all in Team NI, continue to be encouraged by the 
support Scouting receives from the NI community in so 
many ways.  The financial support through donations, 
legacies and grants enabled us to provide new 
facilities, programmes, training and activities, so I 
would like to thank everyone who has supported 
Scouting in NI in any way.  A special mention and our 
thanks this year must go to the Department of 
Education and the Education Authority, who have 
understood the financial demands that COVID-19 
restrictions have put on youth work, including 
Scouting, and provided much needed additional 
support.  
 
A report will only give a brief summary of the progress 
made, but it also gives us so much hope for the future 
of Scouting here in Northern Ireland as we, 'Do Our 
Best' to continue to put every Scout in our care at the 
centre of all we do, enabling them to enjoy life and 
helping them to Be Prepared for the future. 
 
 
 
 
Mr R P Scott BEM 
President
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Chief Commissioner’s Report 
It has been another challenging year for Scouts NI, but 
as a movement we have been more than up for the 
challenge.  COVID-19 continued to cause us difficulty 
as we entered periods of disruption due to new strains 
arriving and being in and out of lockdown.  The 
summer was very encouraging as many Groups took 
the opportunity to return to camping, even though it 
was in single occupancy tents, and the increasingly 
popular hammocks.  It was a real joy to visit many 
camps over the summer to see young people back out 
enjoying the great outdoors once more.  
 
The autumn and winter saw a return to restrictions; 
however, many Groups were able to meet in outdoor 
settings, even on the coldest and wettest nights.  Our 
Leaders and young people are nothing if not resilient, 
and as spring made an appearance most Groups were 
once again meeting regularly.  In September, after 
more than 25 years, Squirrels became an integral part 
of The Scout Association and we were able to appoint 
our first ever NI Commissioner (Squirrels), Becca 
Buchanan, ably assisted by Rachel Connor.  At the 
party to celebrate the integration of Squirrels it was 
fitting to have our UK Chief Commissioner Carl 
Hankinson and Chief Executive Matt Hyde present the 
Silver Wolf to Marjorie Guiler and Jacqui Berryman in 
recognition of their many years of service to The NI 
Squirrel Association. 
 
With the departure of Paul Meikle to sunnier climes we 
appointed Jonny Hoy to the role of NI Commissioner 
Cubs, and with Jordan McCullough also departing for 
pastures new, Justin Gawn was appointed to NI 
Commissioner (Inclusion).  David Scott also completed 
his term as Network Commissioner, and we welcomed 
Emma Webster to Team NI.  Thank you to those 
stepping down for your service to Scouts NI and 
welcome to those taking on a new role.  In difficult 
circumstances Team NI continues to work extremely 
hard for everyone and my sincere thanks are due to you 
all.  In terms of staff changes Rachael Harger moved on 
to a new job and we welcomed Vicky Flanagan as 
Programme and Development Manager.  Vicky has 
fitted in incredibly well and is already making great 
progress supporting development in areas where we 
have had difficulty in the past.  To all the staff at 
Ardnavally and at Crawfordsburn Scout Centre, ably 
lead by Jonathan Gracey - thank you for your incredible 
work on behalf of us all. 
 
The World Scout Jamboree takes place in South Korea 
in 2023 and having selected our Leadership Team of 
Richard Morrow, Justin Gawn, Emma Currie and Joshua 

Dripps we had over 100 young people apply to join the 
NI Unit.  Selection took place over two cold, wet and 
windy weekends at the end of November and early 
December.  Having attended both events I could not 
fail to be impressed by the enthusiasm and excitement 
of those taking part, and the real joy just to be back 
camping at Crawfordsburn Scout Centre with other 
young people. And so, the ‘Wee Buns’ was born and 
we all wish the Unit well in their preparation for the 
adventure that lies ahead. 
 
I would like to record my thanks to Henry Brown, Chair 
of the Board, Rosemary Forde, Chair of the Finance and 
General Purposes Sub Committee, and Stephen Bell 
Chair of the Programme and Development Sub 
Committee for their unwavering support during the 
year.  Indeed, to all the Board members your 
enthusiasm and practical knowledge are essential to 
the governance of Scouts NI for which we are grateful.  
The County Commissioners are the backbone of 
Scouting in NI and are my link with Districts and 
Groups.  I constantly seek their help in many ways not 
least in continuing to monitor compliance of mandatory 
training. This I know is a thankless task but essential to 
safe Scouting which we all must practice. Thank you all 
for the huge amount of unseen work you do. 
 
At Census 2022 we had the biggest increase in our 
membership since the war, which sounds great and 
indeed it is but that is recovering from a 30% fall the 
previous year.  It has been a fantastic effort from all our 
Groups to recover so well but there is so much more to 
do.  We all know that young people have suffered 
greatly from the pandemic and need Scouting more 
than ever.  Mental health issues have increased greatly 
with isolation and many are facing exams for the first 
time in two years.  Scouting and other forms of non-
formal education offers relief from this cycle and a 
chance for young people to get out and interact with 
their peers. My challenge to you all is to grow Scouting 
in Northern Ireland back to pre-pandemic levels, and 
then some.  Let’s give more young people the #Skills 
for Life and the opportunities for fun and adventure 
that Scouting can provide.  From the 4-year-old 
Squirrel to the 25-year-old Network member let’s 
strive to make Scouting stronger, bigger, more fun, 
more inclusive and more community aware than ever.  
Thank you for all you do. 
 
 
 
Mr J S W Donaldson 
Chief Commissioner 
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GOVERNANCE 
 
 

Structure, Governance and Management 
The Scout Association was incorporated by Royal Charter in 1912.  Its powers include the appointment of local 
bodies for the management of its affairs in any particular part of the United Kingdom; under these powers its 
affairs in Northern Ireland are delegated to the Northern Ireland Scout Council with a Board for the management 
of its business.  The Northern Ireland Scout Council is an autonomous Charity affiliated to The Scout Association 
and is recognised by the Inland Revenue as a Charity. 
 
The Board of the Council are responsible for preparing the Trustees Annual Report and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 
 
The law applicable to charities in Northern Ireland requires the Board of the Council to prepare financial 
statements for each financial year which give a true and fair view of the state of affairs of the charity and of the 
incoming resources and application of resources of the charity for that period. In preparing these financial 
statements, the Board of the Council are required to: 
 
 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable accounting standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charity will continue in operation. 
 
The Board of the Council is responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial statements 
comply with the Charities Act (Northern Ireland) 2008.  The Board of the Council are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 
 
The management of the business of the Council is vested in the Board of the Council.  The Board is responsible 
for policy making, but delegates certain operational decisions to its Executive and Sub Committees (Finance and 
General Purposes Committee and Programme and Development Committee).  The Board keeps under review a 
business risk management analysis that identifies potential risks to the key functions of the Association.  The 
Board delegates the day-to-day operation of the business to the Senior Management Team of the following:  
Chief Executive Jonathan Gracey, Programme and Development Manager Vicky Flanagan, Administration 
Manager Pamela Hale, Crawfordsburn Scout Centre Manager Peter Harrison. 
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Northern Ireland Scout Council 
 

The Scout Association 
(Incorporated by Royal Charter) 

Patron:   Her Majesty Queen Elizabeth II 
Founder:   The Lord Baden-Powell of Gilwell, OM, GCMG, GCVO, KCB, LLD 

Chief Scout:  Bear Grylls 
President: Mr R P Scott BEM 
Vice Presidents Mr N Bogle MBE 
 The Rt Hon The Lord Carswell 

Mr I M Coates 
Mr D Fawcett DL 
Mr K Gillespie 
Mr C Lammey 
Dr W Mulryne OBE 
Mr G Purdy CBE 

Chief Commissioner: Mr S Donaldson  
Chair: Dr J H Brown 
Hon Treasurer: Mr G Proctor  
Secretary: Mr J Gracey 
Chair of Finance and  
General Purposes Sub Committee: Mrs R Forde 
Chair of Programme  
and Development Sub Committee: Dr S Bell 
Bankers: Ulster Bank Ltd 
 11-16 Donegall Square East 
 Belfast 
 BT1 5UB 
Northern Ireland Registration Number  
with the Scout Association: 30000 
Charity Commission Registration No. NIC103542 
Contact: Mr J Gracey 
 Chief Executive 
 The Scout Association 
 Northern Ireland Scout Council,  
 109 Old Milltown Road,  
 Belfast, BT8 7SP 

Northern Ireland Commissioners  
Miss B Buchanan Squirrels 
Mrs R Connor Squirrels (Deputy) 
Mrs B Edgar Beaver Scouts 
Mr J Hoy  Cub Scouts 
Mrs A Nicholson  Scouts 
Mr M Morrison Explorer Scouts 
Miss E Webster Scout Network 
Mr R Dorrian Activities/Crawfordsburn 
Mr A Stacey Activity Permits 
Ms C Brown International 
Mr J Gawn Inclusion 
Mr C McGrath  Adult Support 
Miss D Markwell Adult Support (Deputy) 
Miss E Erskine Youth 

County Commissioners  
Mr L Hall Antrim  
Mr R Watson BEM Armagh 
Mr S Mallett Belfast 
Mr R Watson BEM Down 
Mrs R Forde Fermanagh  
Mr P Dickson Fermanagh  
Mrs S Meikle Londonderry 
Mr N Collins  Tyrone 
 
Chaplain  
Rev D Skuce 
 
Nominated by Chief Commissioner 
Mr C Thompson 
Mr R Thompson 
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District Commissioners 
Mrs A Morrow Lisburn 
Mr S Millar Slemish 
Mr D Holmes South East Antrim 
Miss J Minish Armagh 
Vacant East Belfast 
Mrs A Colgan North Belfast  

Mr N McKee Lagan 
Mr S Hamilton North West Belfast 
Mr S Leech South Down 
Miss D Markwell Strangford 
Mrs P Dunseath North Down 
Mr P Meikle Londonderry 

 
Nominated Representatives 

Miss S Armstrong 
Mr C Barr 
Mr T Blair 
Mr J Bradshaw 
Mr C Braziel 
Mr S Cairns 
Miss R Calvert 
Miss M Campbell 
Miss A Clarke 
Mr P Clydesdale 
Mr A Coates 
Mr J Collins 
Mr S Dowds 
Mr J Dripps 
Mr G Duffy 
Miss R Ewing 
Miss F Fyffe 

Mrs V Gammon 
Ms V Gibson 
Mr R Gillespie 
Mr W Gilliland 
Mr R Gilpin 
Mr A Graham 
Mr F Graham 
Mr A Hale 
Mr S Hamilton 
Mr B Hassard 
Mr M Hennessy 
Mr W Humphrey MBE 
Miss E Irvine 
Mr J Irvine 
Mr S Kelly 
Mr J Kirkpatrick 
Mr A Lambe 

Mr J Leinster 
Mr N Linnegan 
Miss A Loughrey 
Mr C MacArtney 
Mrs J Major 
Mr A McCambridge 
Mr C McCloskey 
Mr W McCullough 
Miss N McDonald 
Mr G McGowan 
Mr M McKeag 
Mr J McKinnell 
Mr A Meikle 
Mr P Meikle 
Miss J Minish 
Mrs C Mooney 
Mr D Morrow 

Mr J Mullan 
Mr T Neill 
Miss R Nicholson 
Miss G Owens 
Mr D Peden 
Mrs S Potter 
Mr P Price 
Mrs C Rankin 
Mr C Ringland 
Mr S Robinson 
Mr T Rose 
Mr J Shirley 
Mr I Stewart 
Mrs J Stewart 
Miss R Wells 

The Chief Commissioner, pro tem, Girlguiding Ulster & The Chief Scout, pro tem, Scouting Ireland 
 

Council’s Committees 
Executive 
Chair: Dr H Brown 
Dr S Bell  
Mr S Donaldson 
Mrs R Forde 
Mr J Gracey 
Mr C Lammey  
Mr G Proctor 
Mr C Thompson 
 
 
 
 
 
 
 
 
 
 
 

The Board 
Chair: Dr H Brown 
Miss M Campbell 
Mr P Dickson 
Mrs B Edgar 
Miss E Erskine 
Mrs J Minish 
Mr B McKeown 
Miss D Markwell 
Mr C McGrath 
Mr A Meikle 
Mrs A Nicholson 
Mr S Robinson 
Mr R Watson BEM 
Miss R Wells 
Plus Executive 
Committee  
members 
 
 

Finance & General 
Purposes 
Chair: Mrs R Forde 
Dr H Brown 
Miss M Campbell 
Mr S Donaldson 
Mr C Lammey 
Mr A Meikle 
Mr C O’Neill 
Mr A Palmer 
Mr G Proctor 
Mr C Thompson 
Mr R Thompson 
Mr R Watson BEM 
Miss R Wells 
 
 
 
 
 

Programme &  
Development 
Chair: Dr S Bell 
Miss B Buchanan 
Ms C Brown 
Dr H Brown 
Mrs R Connor 
Mr S Donaldson 
Mr R Dorrian 
Mrs B Edgar 
Miss E Erskine 
Mrs R Forde 
Mr J Gawn 
Mr J Hoy 
Mr J Leinster 
Miss D Markwell 
Mr C McGrath 
Mr M Morrison 
Mrs A Nicholson 
Miss G Owens 

Mr G Proctor 
Rev D Skuce 
Mr A Stacey 
Mr S Robinson 
Mr C Thompson 
Miss E Webster 
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Chair of Board 
The COVID-19 pandemic continued to be a major 
influencer of the work of the NISC Board and Executive 
Committee throughout 2021-22.  Not only did it affect 
the way the Skills for Life programme was delivered to 
young people by our Leaders, it also created additional 
challenges for the Board.   
 
The Board continued to meet via MS Teams, though 
by December it was possible to hold a Board meeting 
face to face with appropriate social distancing.  The 
Executive Committee has continued to meet virtually, 
an effective format for this smaller group, which can 
be required to meet at short notice, and avoids 
unnecessary travelling.   
 
The work of the Board included regular review of 
safety and safeguarding reports from TSA, monitoring 
reports on compliance with mandatory training, 
reports from Sub Committees and review of our risk 
register. The Board continues to provide support to the 
Chief Commissioner and his team to ensure that 
Scouting in Northern Ireland is delivered in the safest 
manner possible.  The Board greatly values the work 
and expertise of our Chief Executive and Honorary 
Treasurer in ensuring that Scouts NI remains in good 
financial health and that we make good use of our 
assets.  As part of the Board’s drive to improve 
governance internal financial procedures have been 
reviewed and updated.  The Board continues to 
improve the governance arrangements within Scouts 
NI and is keen to promote good practice within Groups, 
Districts and Counties and to this end hosted a training 
workshop for Chairs. 
 
The Board has had to deal with a number of 
unexpected challenges throughout the past year.  The 
Chief Commissioner, the Chief Executive and the Chair 
greatly appreciate the support and wise counsel of the 
Board as these challenges have been addressed.  
 
The Board provided regular support to The NI Squirrel 
Association throughout their merger with TSA and 
were delighted to welcome Squirrels formally into 
Scouting in September 2021.  Marjorie Guiler and 
Jacqui Berryman are to be commended for the 
immense work they put in to ensure this merger was 
successful. 
 

The Board spent a significant amount of time looking 
to improve the future provision of Scouting and Skills 
for Life.  This has resulted in the identification of two 
major areas of work that will be a focus for the Board 
over the next number of years.   
 
The Board would like to see Scouting expand into 
areas and communities where Scouts NI has not 
previously operated and also to support traditional 
areas that are experiencing difficulties maintaining 
their Scouting base.  To this end the Board is seeking 
support from TSA to expand the professional 
development team. 
 
The other of focus for the Board will be the 
Crawfordsburn Scout Activity Centre.  Over the past 
two decades over £4 million has been invested with a 
further £1 million to be invested by Department of 
Education in 2022-23.  Crawfordsburn is therefore the 
Scouts NI asset in receipt of the most investment and 
as a result it has the potential to be our “Jewel in the 
Crown”.  It is the Board’s desire to ensure that 
Crawfordsburn fulfils this potential and becomes the 
place where young people, both inside and outside 
Scouting, want to come for an Outdoor Experience.  
 
I would like to thank members of the Board, Executive, 
F&GP and P&D Sub Committees for all their hard work 
and support.  I would also like to thank all those 
Leaders who persevered to bring Scouting to young 
people, to County and District teams and to our 
Northern Ireland Commissioners.  Finally, I would like 
to say a big “Thank you” to our professional staff both 
in the Ardnavally Office and at Crawfordsburn for all 
their hard work in what has been yet another tough 
year. 
 
I would like to commend the Annual Report of Scouts 
NI 2021-22.  
 
 
 
 
Dr J H Brown 
Chair 
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Finance and General Purposes Sub Committee 
The Committee met according to the NISC Committee 
Calendar with meetings being held virtually because of 
restrictions imposed during the COVID-19 pandemic.  
The first face-to-face meeting was held on 15th March 
2022 in the BP Chalet, Ardnavally with measures 
taken to allow continuation of social distancing.   
 
The Northern Ireland Scout Council accounts were 
overviewed at each meeting by the Hon Treasurer 
including the setting of the annual budget and monthly 
Restricted and Unrestricted financial statements.  At 
the meetings, the Investment Portfolios were reviewed 
and advised upon by Smith & Williamson, Belfast.   
 
Committee business included: 
 Updating staff policies and the drafting of a staff 

handbook. 
 Census – number check in October and annual 

census in January. 
 Grant aid funding for residential centre and capital 

projects. 
 Financial support for international events and 

camps. 
 Merger of The NI Squirrel Association and The 

Scout Association, UK. 
 Recruitment of a Programme and Development 

Manager. 
 Governance – amendments to the Bye-Laws. 

 Governance – Risk Register.  The Risk Register is 
in the ownership of the NISC Board, with each of 
the Board Committees being responsible for their 
areas of risk and report back to the Board. 

 Reports on developments at Crawfordsburn Scout 
Centre were received from the Crawfordsburn 
Management Committee at each meeting. The 
Committee ensures that the staff and wardens are 
suitably qualified for running the activities on site 
and that there is suitable insurance cover.  The 
Crawfordsburn Management Committee is 
actively working to promote the NI Scout Centre. 

 The allocation of funds left to the Northern Ireland 
Scout Council through legacies and bequests for 
the ongoing work of Scouting in Northern Ireland. 

 
The following continue to be Standing Items on the 
Agenda for future meetings – Investment Portfolio, 
Accounts and Financial Statements, Compliance 
Reports for AccessNI, Safeguarding, Safety, GDPR, 
First Response, Crawfordsburn Scout Centre reports 
and the Governance Risk Register. 
 
The Committee Chair and Members record their 
appreciation of the work of the Chief Executive and 
staff in the offices of the Northern Ireland Scout 
Council.

 
 
 

Financial Review 
The charity is a non-profit making organisation.  The results are set out in detail on pages 24-42. 
 
The charity had net outgoings for the year of £7,810 (2021 - net income £79,524). 
 
The Board of Council have examined the charity's requirements for reserves in light of the main risks to the 
funding of the organisation.  Unrestricted free reserves are £641,309, as detailed in Note 24 and this level of 
reserves would be sufficient to fund the organisation's running costs for a period of six months at current levels 
of spending and cover redundancy payments for the current staff. 
 
The Board of Council consider this level of reserves to be adequate to meet the needs of the charity. 
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PROGRAMME 
Aim:  A fun, high quality programme, consistently delivered  

and supported by simple (digital) tools 
 

Programme and Development Sub Committee 
The Chair of the Programme and Development Sub 
Committee records his personal thanks to all current 
members of the Sub Committee for their tireless efforts 
and commitment throughout the year.  They have all 
gone above and beyond to deliver an effective 
programme to young people and have endeavoured to 
grow and develop Scouting across Northern Ireland.  
There have been outstanding events on offer for all 
Sections this year and they have been well received by 
young people.  Thanks to Team NI for their assistance 
in delivering on strategic targets. 
 
A survey of Scouts NI Leaders was carried out this year 
and thanks are extended to all Leaders who completed 
it. The data that has been obtained from this survey is 

invaluable to the Sub Committee and it will shape 
everyone’s thinking and approach over the coming 
years.  The Sub Committee strives to reflect the views 
of all NI Leaders and this survey goes a long way to 
enable this to happen. 
 
Throughout the year Scouts NI has engaged with a 
number of community stakeholders to provide and 
develop a programme for young people. These 
included, Save the Children, Inspire, HSBC, British 
Army, Consumer Council and NI Cyber Security Centre.  
Scouts NI is grateful to these stakeholders for giving up 
their time and looks forward to continuing to work with 
them and build relationships in the future.

 
 
This has been a very exciting year for Squirrels in Northern Ireland as they 
were officially welcomed into The Scout Association.  This change was in no 
small part due to the excellent programme delivery by the Northern Ireland 
Squirrel Association, campaigning by Youth Commissioners at Summit 17 
and the work of the Early Years Board.  Following the merger, Becca 
Buchanan was appointed as NI Commissioner (Squirrels) and Rachel 
Connor, Deputy NI Commissioner (Squirrels). 
 
The Squirrel Section has introduced a new range of badges going from the 
four previous Smile badges to achieve 12 activity badges, four challenge 
badges and the Chief Scout’s Acorn Award.  The new NI Squirrel Team has 
been working on developing a quality programme for both Leaders and 
young people to ensure that they have the relevant information, resources 
and support needed.  In order to assist with the transition from The NI 
Squirrel Association to The Scout Association, an information pack was 
produced for Leaders which contained all of the information required for 
them to run a Drey. This pack received a lot of positive feedback from 
Leaders.  In addition to this, four Leader Development Days were held across 
the Counties.  These were themed around mental health and wellbeing for 
both Leaders and young people.  The activities, resources and information 
helped to develop Leaders' knowledge and understanding of how to best 
support their young people with additional needs or challenging behaviour. 
 
A Northern Ireland Squirrel Facebook page was launched and the website 
updated. A major focus has been on  spreading the word about Squirrels and 
all of the great work local Dreys are doing.   
 
A major change in perception for Squirrels has also happened following the 
uniform review by the Early Years Board.  This saw the Squirrels going from 
their navy jumpers to the new bright red jumpers.  Squirrel Leaders in 
Northern Ireland played a significant role in the consultation for both the 
uniform and brand reviews. 
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It was decided to again run Rally Day online and at home on Saturday 15 May.  
The theme this year was 'Beavers Building Together’, giving Beavers the 
opportunity to work towards and complete the Beavers Builder Activity 
Badge, along with other fun activities such as pioneering and building their 
own den to sleep in on Saturday night.  There were approx. 40 Colonies 
registered with over 200 Beavers taking part.  Everything was online, starting 
with the Welcome Ceremony on Zoom and Joe, from The Gathering Drum, 
delivering a drum workshop.  The young people then went off to do the 
activities with instructions and videos uploaded on Scouts NI website and 
Facebook page.  Lots of pictures and videos were shared from Groups taking 
part and it was great to see happy, eager Beavers enjoying the programme 
and doing everything at home with the help of their family.  
 
In September the Section was keen to get as many Beaver Colonies as 
possible back to face-to-face Scouting but not everyone was able to do this.  
Therefore, Leaders continued to be supported with programme ideas via email 
and online.  Assistant County and District Commissioners for Beavers 
together with the support of the NI Commissioner (Beavers), Barbara Edgar, 
helped Leaders in Districts and Counties to complete risk assessments and 
any training that they needed.  The Section hoped to run a Leader 
Development Day in February but as a Team it was decided that it wasn’t the 
right time as some restrictions were still in place and Beaver Leaders were not 
ready for it.  It was therefore postponed until August/September 2022 to help 
enthuse Leaders to get up and running with their Beaver Colonies after the 
summer break.  

 
 
 
 
 
The Section saw a new NI Commissioner (Cubs) appointed during the year – 
Jonny Hoy.   Whilst there haven't been any Northern Ireland wide events or 
activities yet, there has been plenty going on at County, District and local 
levels and it is with a sense of pride that Cubs look to be on track to be bigger 
and more successful than ever. 
 
Thank you to everyone for running the flag days, camps, day trips, training 
days during the year and congratulations to all those that have gained badges 
and earned a plethora of Awards.  Leaders have all been spectacular in their 
efforts to ensure a full experience for Cubs, some of whom, due to the 
lockdowns, have never been camping before.   
 
The Section has new volunteers joining and hopefully the next year or two 
will show further growth, development and allow more young people to 
experience everything Cub Scouting can deliver. 
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The Scout Section, under the leadership of the NI Commissioner (Scouts), 
Anne Nicholson, and the NI Scout Team, had a busy year with many events 
for young people in the Section.   
 
These events included the NI Scout Challenge Day in June, and in October the 
opportunity to attend Kinnegar Army Bases where REME157 helped deliver 
the mechanic badge for Scouts.  Unfortunately, due to COVID-19 numbers 
had to be controlled and Troops had to be kept together, nevertheless 18 
Scout Troops attended this popular event.  Scouts received a certificate and 
their Scout mechanic badge; they also had the opportunity to take part in an 
activity base run by the Army Comms Team and the Royal Navy. 
 
February saw the second virtual games night, attended by 57 Scouts, and this 
time it was the Youth Commissioner, Emily Erskine, alongside two youth reps 
running the event, with a little input from the NI Commissioner (Scouts).  A 
wide array of games from catchphrase, bingo, “guess what it is “and Blankety 
Blank ran over the two hours. 
 
In March, 38 teams from Belfast County, Co Fermanagh, Co Down, Co 
Londonderry and Co Antrim took part in the NI Archery Competition held in 
their local areas due to COVID-19 restrictions.   
 
Thank you to all the Leaders who helped organise and run the events during 
the year, it really takes a lot of teamwork and planning for events to take place. 
 
 

 
 
Units all over the country have been back to face-to-face Scouting and the NI 
Commissioner (Explorers), Michael Morrison, was invited along to many of 
their events, both digitally and in person.  At a Northern Ireland level several 
events were run and were open to all members across the country.  A team 
from HSBC provided Explorers with a great workshop on how to save money 
and be more aware when making purchases. The workshop also provided 
advice about applying for loans and grants when heading to university or 
getting a first job. 
 
The Section also got a fantastic opportunity to plant some new trees at 
Crawfordsburn Scout Centre.  Explorers were joined for this event by the 
Network Section and the day consisted of tree planting, a presentation and 
activity peer session from Youth Climate Action NI Group, led by three 16–
18-year-olds, a SDG workshop and a Network-lead ‘How can Scouts be 
better’ workshop. 
 
One of the highlights of the year was the “Trash the Trash “Day which saw 
Explorer Units from all over Northern Ireland cleaning up their local areas 
alongside groups from all over the world in line with the Scouts of America 
scheme.  This will be used by many of them as part of their International, 
Community and Values activities for their Top Awards.  The NI Explorer 
Commissioner has had the opportunity to meet with many of these young 
people and their Leaders and hear their stories from the past year and what 
they have been doing to achieve the higher Scout Awards.  
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Over the year it has been very encouraging to see existing Units taking newer 
Units ‘under their wing’ and helping them become well established. This has 
happened not only at a local level but at District and County level with many 
joint activities planned.  Leaders have really been living the #SkillsForLife this 
past year and some of the work and activities the Units have been involved in 
really shows it.  Explorers have earned their Basic Food Hygiene Certificates, 
something that will not only hopefully keep them safe when they venture out 
to university, but also give an extra string to their bow when applying for jobs.  
Other Units have been taking part in activities such as paddleboarding, 
canoeing, raft building, lightweight camping, forging at Patterson Spade Mill, 
escape rooms, Dementia awareness courses, clay pigeon shooting and scuba 
diving. 
 
 

The Scout Network programme is based around projects and events under the 
three themes: Community, International and Adventure. Network Groups are self-
led, flexible and youth centred with Coordinators, Chairs, District Scout Network 
Commissioners (DSNCs) or Assistant County Commissioners for Network (ACCs) 
undertaking a leadership role to help organise and develop the Group.  Whether 
the Group is organising a local meet-up or a once in a lifetime international trip, 
Network is about working together to seek out new experiences, build new skills 
and make a difference in the world. Scout Network members from across 
Northern Ireland have started coming back together to restart in-person and see 
friends face-to-face again.  It has been great to see members back on hikes, at 
camps and meeting up again to continue their Scouting journey.  However, credit 
is due to all Network Groups who stayed active virtually over the pandemic, taking 
on a positive attitude, getting involved in Scouting online and reaching out to the 
community to help others.  It has also been great to see the role Zoom still plays 
in the Scout Network programme, allowing members to catch up online in a more 
flexible and less time-consuming manner in addition to reducing unnecessary 
travel with its associated carbon emissions.  
 
The highlight of the year was the annual NI Scout Network Scout of the World 
(SOWA) Discovery Weekend held in January.  This weekend was due to be held 
at Crawfordsburn Scout Centre but due to arising COVID-19 restrictions and 
concern amongst Network members, it was decided to hold this event virtually 
over Saturday 22nd and Sunday 23rd January.  The weekend was full of inspiring 
SOWA projects, personal development and interesting, thought-triggering 
discussions around the three SOWA themes: Peace, Sustainability and 
Environment. Since SOWA was launched in 2018 in Scouts NI, 48 Scout Network 
members have attended a Discovery Weekend and begun their SOWA Projects 
with 11 of them completing their Awards and many more working on amazing 
projects, both locally and globally.  This is the largest uptake of SOWA across all 
the UK regions.  Many thanks are due to the dedicated team of NI SOWA trainers 
for this success.  
 
After two postponements from 2020 due to COVID-19, the Malawi trip has sadly 
been cancelled. However, the 17-person team has remained together and 
adopted a positive attitude to the cancellation.  The team is sending the money 
previously fundraised along with personal donations, totaling £16,386.39, to 
Malawi to be used for building homes for orphans and vulnerable children using 
local builders. The team is waiting on Habitat for Humanity Ireland to confirm 
when this build can take place and how many homes could be built, with the hope 
they can support the project virtually seeing the houses get built and interacting 
with the community.  
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International 
This was another very different year for International Scouting as Visits 
Abroad were not permitted for all of the period. 
 
World Scout Jamboree 
The next World Scout Jamboree is planned for Seoul, South Korea in August 
2023.  Scouts NI has been allocated one Unit made up of 36 young people 
and 4 adult Leaders.  Unit Leader selection was held in September and four 
Leaders were selected: 
Unit Leader - Richard Morrow 
Deputy Unit Leader - Justin Gawn 
Assistant Unit Leader - Emma Currie 
Assistant Unit Leader - Joshua Dripps 
 
Due to the large number of young people applying, participant selection was 
held over two weekends in November and December.  The calibre of the 
applicants was very high and 36 young people were selected along with a 
few reserves.  Since these selection events, the Unit has been busy with 
training weekends and fundraising.  Scouts NI is confident that they will be 
excellent representatives for Scouting in Northern Ireland. 

Activities 
During the last year the NI Activities Team has continued to try and improve 
the ways in which Leaders in Northern Ireland can deliver adventurous 
activities to youth members in a safe and well managed way.  Now that 
Scouting is at readiness level Green, the Team aim to deliver this by modules 
during the Wood Badge training, skills sessions, activity training and permit 
training courses.  The Activities Commissioner would like to thank the Activity 
Assessors and Advisers, who during these difficult times have continued to 
give advice and assess Leaders renewing their activity and camping permits, 
thus enabling youth members to gain new skills through adventurous 
activities now that we can get back to normal Scouting. 
 
Below is a list of Adventurous activities that require a permit if being self-run: 
 archery 
 caving 
 climbing and abseiling 
 hill walking and off-road cycling (in Terrain One and Two) 
 hovercrafting 
 snowsports  
 all water activities, on class B1, B2, B3 or A waters 
 all motorised water activities and SCUBA activities on class C waters. 
 
To ensure that all youth members enjoy the adventurous activities that we 
provide in a safe and controlled way, we all must make sure that:  
 the relevant Commissioner has approved the activity,  
 a written risk assessment has been undertaken,  
 an “InTouch“ system is in place,  
 if the activity requires an Activity Permit, the Permit is live on Compass 

and the Permit holder is present at the activity, 
 if it is an activity run by an external provider, that the provider complies 

with rule 9.9 of Policy, Organisation and Rules. 
 
Let’s look forward to a new year of fun, adventure and new experiences for all 
members of Scouts NI. 
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PEOPLE 
Aim:  More well trained, better supported and motivated adult volunteers,  

and more young people from diverse backgrounds 
 

Membership 
A summary as at 31 January 2022 is as follows: 
Squirrels 809 
Beavers 1,748 
Cubs 2,352 
Scouts 2,083 
Explorers 794 
Network 229 
Total Youth Membership 8,015 
 
Leaders, Commissioners and other adults 2,578 
 
Total Membership 10,593 
 

Squirrel Dreys 79 
Beaver Colonies 146 
Cub Packs 153 
Scout Troops 146 
Explorer Units 79 
Scout Network 19 
Scout Active Support Units 15 
Young Leader Units 14 
 
Total number of Groups 166 
Districts 14 
Counties/Areas 7 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  

COVID-19 
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Youth Awards 
 

Chief Scout’s Gold Award 
 

County Antrim 
 

Slemish District 
 

1st Killymurris 
Jamie Sims 

 
South East Antrim District 

 
1st Carrickfergus 
Luke Arbuthnot 
Lewis Dunlop 

Cameron Gilbert 
Noah Gregg 
Daniel Luke 
Katie Luke 

Reuben McCarley 
Nathan McKinley 

Jack McMath 
Kai Montgomery 
Beth Patterson 

Owen Patterson 
 

1st Islandmagee 
Lewis Armour 

Bronte Barbour 
Erin Reid 

Beth Smyth 
Harry Woodside 
Olivia Woodside 

 
1st Whitehouse 

Carl Breslin 
 

Belfast County 
 

East Belfast District 
 

7th Belfast 
Josh Cimic 

Adam Hamilton 
 
 

Lagan District 
 

Stranmillis Explorer Unit 
Henry McDowell 

 
109th Belfast 
Luke Acheson 

Rowan Campbell 
Fraser Gilchrist 
Conor Trimble 

 
North Belfast District 

 
5th Belfast 

Odhran Campbell 
Aodhan Gallagher 

Cody Green 
Hugo McCollam 

 
108th Belfast 
Oliver Carlin 

Ethan Harris-O'Neill 
Bradley Temples 

Nathan Welsh 
Ross Wilson 

 
North West Belfast District 

 
Adventum Explorer Unit 

Jaymie Sinfield 
 

Black Mountain Explorer Unit 
Charlie Chambers 

Lewis Mercer 
 

County Down 
 

North Down District 
 

1st Bangor 
Gavin Brown 
Jack Feldman 

Ben Fitzsimons 

Corey Parkes 
Oliver Playfair 

Kealan Rawson 
Emily Rennie 
Nathan Ross 

 
12th Bangor 
Daniel Craig 
Joe McEvoy 

Adil Mohamed 
Charlie Niblock-Hamill 

Luke Nickell 
 

Strangford District 
 

1st Comber 
Ross Anthony 

Daniel Campbell 
Joshua  Corbett 

Hollie Davies 
Daniel Moore 

Adam Peel 
Matthew Peel 
Grace Ritchie 

Hannah Ritchie 
Stephen Smyth 
Emily Torrens 
Lottie Wilson 

 
1st Saintfield 
Alex Carville 

 
3rd Newtownards 

Euan Hughes 
Max Hughes 

Andrew Miller 
Quinn Rodgers 

 
County Fermanagh 

 
1st Lisnaskea 

Max Hannigan
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Youth Awards (continued) 
 

Scouts of the World Award 
 

Belfast County 
Andrew Bettes 

 
County Londonderry 

Adam Meikle 
 

Dragon Award 
 

County Down 
Jack Denvir 

 
Queen’s Scout Award

 
 
 
 
 
 

County Armagh 
Ross Crozier 

 
County Antrim 

Taylor Black 
Eidann Coles 
Emili Irvine 

Hannah Tilson 
 

Belfast County 
Sasha Barrett-Ferris 

Michael Croft 
 

County Londonderry 
Joshua Dripps 

 
County Tyrone 

Jill Alderdice 
Harry Isaacs 

 
Northern Ireland 
Emma Webster
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Adult Awards for Good Service 
 

 
Chief Scout’s Commendation for Good Service 

 

County Antrim 
Lisburn District 

Natalie Wray 
 

County Armagh 
Joanne Sarah Stewart 

 
Belfast County 

East Belfast District 
Alix Elizabeth Devenney 
Stephen Robert Gordon 

Jennifer Ann Higgins 
Victoria N J Thompson 

Lagan District 
Michael Holden 

 
North Belfast District 

Joanne Longstaff 
 

North West Belfast District 
Alan Gordon Edgar 

 
County Down 

North Down District 
Helen Jayne McMahon 

 

South Down District 
Claire Elizabeth Woods 

Strangford District 
Tracey Ann Ogg 

Alison Jayne Savage 
 

County Londonderry 
Cheryl Gourley 

 
County Tyrone 

Carol Gwendoline Moore 

 
 
 
 

Award for Merit 
 

Belfast County 
East Belfast District 

James William Camlin 
Iain Stuart Hall 

David Edward McKee 
 

Lagan District 
Elizabeth Anne Dudgeon 

 
John William Lyons 

Darren Samuel McMullan 

 
North Belfast District 
Joan Frances Barton 

 
North West Belfast District 

Jason Charles Watson 
County Down 

North Down District 
Pamela Dunseath 
Myrtle Ferguson 

 

South Down District 
Tracey McCall 

Edith Anne McClimonds 
Yvonne Edith Patterson 

Strangford District 
Leanne McGrath 

Danielle Elaine Markwell 
 

County Fermanagh 
Garry Thomas Clarke 
Barbara Zena Wilson 

 
 
 
 

Silver Acorn 
 

County Antrim 
Slemish District 

David Adams 
 

Belfast County 
East Belfast District 

Suzanne Elizabeth Jeffries 
 

Lagan District 
David Stewart Scott 

 
North West Belfast District 

Alan James Hermon 
 

County Londonderry 
Samuel Robert Thomas Boyd 

County Tyrone 
Elizabeth Anne Smith 

 
Northern Ireland 

Pamela Hale 
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Adult Awards for Good Service (continued) 
 
 
 
 

Bar to the Silver Acorn 
 

Belfast County 
 

East Belfast District 
Elizabeth Simpson Robb 

 
County Fermanagh 

 
Rosemary Ann Elizabeth Forde 

George Irvine MBE 
 

County Londonderry 
 

William Richard Edgar 
Joy Alexandra Greer

 
 
 
 
 

Silver Wolf 
 

County Antrim 
 

South East Antrim District 
John Irvine Campbell 

 
Belfast County 

 
North West Belfast District 

Thomas Scott OBE 
 

County Fermanagh 
 

Maurice William Lee MBE 
 

County Londonderry 
 

James Gavin Beck 
 

Northern Ireland 
 

Jacqueline Berryman 
Marjorie Ann Guiler
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Youth Shaped 
Throughout the year Youth Commissioners have been working in many 
different ways to continue to provide Youth Shaped Scouting in Northern 
Ireland.  To help with the perception of Youth Commissioners, a Facebook 
page was created which helps members to see what the Youth 
Commissioners are involved in and provide an easy way to contact them.  
Every Youth Commissioner in Northern Ireland is able to share and post onto 
the page and help to spread awareness of what they are doing.  The  
Facebook page also helped launch the #YouShape Award, providing 
information on the Award and encouraging young people and Leaders to try 
it out. The new #YouShape Award has been a great focus for Youth 
Commissioners and a useful tool for Leaders planning and developing their 
programmes.  It has been encouraging to see so many young people achieve 
this Award. 
 
Throughout the year the NI Youth Commissioner, Emily Erskine, and other 
Youth Commissioners have been able to attend face-to-face events, meeting 
and speaking to young people and finding out how they feel about the 
#YouShape Award and their place in Scouting. Youth Commissioners have 
also been out supporting their local Leaders. 
 
The Youth Commissioner team are always supporting each other and have 
also been working with other NI Commissioners to plan youth forums 
throughout the year to gain feedback on activities, the things the young 
people want to do and the activities they maybe don’t enjoy as much.   
 

Adult Support 
COVID-19 restrictions hindered the usual face-to-face delivery of Wood 
Badge Training Modules during the year. The NI Training Team is looking 
forward to being able to get Leaders together again as soon as the restrictions 
start to ease.  Ninety-five Leaders were able to complete the validation for 
their Wood Badge training having previously attended face-to-face courses. 
 
Thanks are also due to the NI Training Team who have been encouraging 
members during the year to complete their Mandatory Training. It is pleasing 
to report that an excellent number of e-learning Mandatory Training Modules 
were completed: 
Safety - 671 
Safeguarding - 795 
GDPR - 305 
Essential Information - 227 
Tools for the Role (Section Leaders) - 209 
 
Many Leaders found that their 1st Response training expired during the year 
due to the inability to deliver the usual syllabus face-to-face.  To help clear this 
backlog the NI Training Team set up a link with the Army to deliver this 
training during the year.  It is hoped that when restrictions are lifted the usual 
1st Response courses can be rolled out across Counties and Districts as soon 
as possible. 
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PERCEPTION 

Aim: Scouts is understood, more visible, trusted, respected,  
and widely seen as playing a key role in society today 

 
Inclusion 

The Inclusion strategy within Scouts NI is to ensure that the life-shaping 
experiences and adventures made possible by Scouting, are available to all 
young people in Northern Ireland, regardless of their background or 
circumstance. To that end, the Inclusion Team has undertaken a multifaceted 
approach of grassroots member engagement, community partnerships, and 
targeted interventions. 
 
The annual Inclusion Snapshot, modelled on The Scouts Inclusivity RAG 
Assessment, serves as a useful baseline of the success of this strategy. All 
adult volunteers are encouraged to take part in this anonymous survey which 
was carried out towards the end of 2021. The survey sought to score how 
representative and supportive Scouts NI is of the communities within which 
it operates, by asking multiple choice questions addressing areas such as 
socioeconomic inclusivity, race equity, accessibility for disabled people, cross-
community engagement, and multi-faith practices. 
 
The 2021 survey yielded an overall score of 63%, similar to the 2020 survey, 
which had a score of 61%.  In the context of the scoring model, this is a good 
score and Leaders who continue to deliver inclusive Scouting experiences to 
young people should be commended. However, there is still a need to 
maintain a measured and steady approach to advancement of inclusive 
practices, to effect real grassroots change for young people.  
 
The Inclusion Team have decided to target improvements in “Representation 
of Disabled People” and “Scouting Being Open” throughout the coming year. 
 
Team member Kat Stevens is leading the development of a Disability Support 
Strategy with local support mechanisms being made available to both 
Leaders and Network Scouts undertaking their Top Awards. There are plans 
to pilot a Virtual Scout Group to deliver Scouting to those young people who 
for various reasons, may not be able to attend in person. 
 
To ensure Scouts NI is  open to all young people, the team will undertake a 
review of the latest 2022 Scout Census data against that of the NISRA 2021 
Census. This review will seek to identify any strong correlations between 
membership density and demographic factors across the various 
communities in Northern Ireland.  A localised action-plan will then be 
developed informed by the results of the review.  
 
Inclusion Team member Lauren Ramsey has developed a programme of work 
to support Period Dignity in Scouts NI, ensuring that female members are able 
to fully participate and enjoy their Scouting experiences with confidence. This 
project has formed a partnership with Equality Period NI, to provide better 
access to period products at Scouts NI facilities, and guidance and a resource 
pack for Leaders which will assist in the delivery of an age-appropriate 
programme tackling Period Poverty for Scouts and Explorers. 
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Inclusion (continued) 
Team member Tomás Arias has developed a Cost Flexibility Guidance Pack, 
which will be made available to Groups, providing them with model 
frameworks and examples of how cost flexibility can be effectively embedded 
and financially supported at a local level.  This will hopefully counter the 
impact of the current cost of living crisis in deterring the most in need 
members of our community from benefiting from Scouting  
 
The World Scout Jamboree Unit (“The Wee Buns”) applied an Inclusivity 
screening tool to its aptitude-based Selection Process to ensure no young 
person applying to become a member of the Unit was disadvantaged. There 
was a focus on financial inclusivity with the Team supporting applications to 
the UK Contingent’s Dream Fund, which has subsequently awarded up to 
80% of the Jamboree fee to eligible applicants. 
 
Adult members of Scouts NI have in recent years demonstrated high-profile 
support for the LGBT+ community through their participation in Belfast Pride. 
Building upon this our Scouts and Explorers will join Adult Volunteers and 
Network Scouts at Belfast Pride on 30th July, underscoring our position of 
openness and welcome to the LGBT+ community. 
 
Inclusivity is the responsibility of every member of Scouts NI however it is 
recognised that aspects of Inclusion can often feel unfamiliar, expansive, and 
at times daunting. This is why the NI Inclusion Team exists, so no matter how 
difficult you think the matter; please email inclusion@scoutsni.org in 
confidence.  
 
Overall, it has been an encouraging year for Inclusion within Scouts NI and 
with a broad programme of work well underway within the Team.   Across 
the wider Scouts NI family, Leaders are doing an excellent job of embodying 
inclusive Scouting as they deliver their exciting programmes of skills and 
adventure.  

 
Arrowhead 

The Arrowhead Club is open to all current and retired Scout Leaders and meets between September and June 
on the first Monday of the month for a lunch.  If interested in joining the Club, please contact the NI Scout Office, 
enquiries@scoutsni.org, who will pass on your enquiry to one of the committee members who will get in contact. 
 
Activities during the year included a picnic at Ardnavally Activity Centre in June and September and a Founder’s 
Day Service in February at St Anne’s Cathedral, Belfast. 
 
The first monthly lunch meeting after the lifting of COVID-19 restrictions was held on 4th October in Newforge 
Country Club with 30 members attending.  Christmas Lunch was held on 5th December again in Newforge 
Country Club with 48 members attending. 
 
Membership numbers remain very much the same but attendance at outings and monthly lunches has been at a 
reduced level as a consequence of the COVID-19 pandemic.  We are optimistic that attendances will increase 
during the forthcoming year. 

  



 

21 

Crawfordsburn Scout Centre 
Much of the residential, camping and outdoor programme of Scouts NI takes 
place at the Crawfordsburn Scout Centre, a 22-acre site within 
Crawfordsburn Country Park on the North Down shoreline. 
 
In addition to camping, current facilities include: 
Cedar Lodge (24 beds)  
The Chalet (46 beds)  
Main Complex with three multipurpose halls 
Training Cabin Hall and Kitchen 
Lid/All Weather Centre 
 
Site activities include: 
Abseiling 
Airsoft target 
Archery 
Backwoods 
Bouldering (dry) 
Canoeing 
Caving 
Kayaking 

Mountain Boards 
Orienteering 
Pedal Karts  
Pond Dipping 
Rafting 
Sailing 
Team Building 
 

 
Over the last year the site has been open and able to offer Scouts NI and other 
outside groups a place to meet and continue their programmes and activities.  
With Scouts NI now back to readiness level ‘Green’ the site is getting busier. 
 
The site has run very popular activity schemes for children between the ages 
of 5 and 12.  The children participate in many of the site’s onsite and offsite 
activities as well as enjoying the experience of being outdoors.  This activity 
scheme will continue into the next reporting year. 
 
A significant Department of Education capital grant has been awarded to 
Scouts NI and the resulting work will be undertaken on the Crawfordsburn 
site during the 2022-2023 financial year. This work will result in the 
replacement of the Training Cabin and provide an additional sheltered activity 
space in a remote area of the site. 
 
Equipment has been purchased, procedures written, and training planned for 
the new onsite activity of an airsoft target range which is hoped to be in place 
early in the new reporting year.   
 
The Challenge course was reviewed at the end of the reporting period and 
sadly had to be taken out of commission.  Plans are being developed for a new 
and better course to be built in due course. 
 
Crawfordsburn Scout Centre has a small staff team which is supported by 
teams of volunteer Wardens.  These teams are especially important at the 
weekends as the site would not be able to run if they were not available to 
support the running of the site, welcome  users and run activities.  If you are 
looking for a new challenge or something to fill your weekends, or know of a 
Member who might be interested in becoming a Crawfordsburn Warden, then 
please get in touch at info.crawfordsburn@scoutsni.org 
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Crawfordsburn Scout Centre (continued) 
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THE FUNDAMENTALS OF SCOUTING 
 
 
 
The Purpose of Scouting 
 
Scouting exists to actively engage and support young people in their personal development, empowering them 
to make a positive contribution to society. 
 
The Values of Scouting 
 
As Scouts we are guided by these values: 
 
 Integrity - We act with integrity; we are honest, trustworthy and loyal. 
 Respect - We have self-respect and respect for others. 
 Care - We support others and take care of the world in which we live. 
 Belief - We explore our faiths, beliefs and attitudes. 
 Co-operation - We make a positive difference; we co-operate with others and make friends. 

 
The Scout Method 
 
Scouting takes place when young people, in partnership with adults, work together based on the values of 
Scouting and: 
 enjoy what they are doing and have fun 
 take part in activities indoors and outdoors 
 learn by doing 
 share in spiritual reflection 
 take responsibility and make choices 
 undertake new and challenging activities 
 make and live by their Promise. 

Further information on the Fundaments of Scouting is available at this website: 
https://www.scouts.org.uk/por/1-fundamentals-of-scouting/ 
 
Key Policies 
 
The Key Policies of The Scout Association are: 

 Equal Opportunities Policy 
 Privacy and Data Protection Policy 
 Religious Policy 
 Safeguarding Policy 
 Safety Policy 
 Vetting Policy 
 Youth Member Anti Bullying Policy 

 
Further information on each of the Policies is available at this website: 

https://www.scouts.org.uk/por/2-key-policies/ 
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FINANCIAL STATEMENTS 
 

Northern Ireland Scout Council 
 

Independent Auditor’s Report  
to the Members of Northern Ireland Scout Council 

Year ended 31 March 2022 
Opinion 
 
We have audited the financial statements of Northern Ireland Scout Council (the 'charity') for the year ended 31 
March 2022 which comprise the statement of financial activities, statement of financial position, statement of 
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion the financial statements: 
 
· give a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 
· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;  
· have been prepared in accordance with the requirements of the Charities Act (Northern Ireland) 2008. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law.  Our responsibilities under those standards are further described in the auditor's responsibilities for the audit 
of the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and the provisions available for small entities, in the circumstances set out below, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
In auditing these financial statements we have applied the "Ethical Standard - Provisions Available for Small 
Entities", issued by the Financial Reporting Council, in the circumstances set out in note 27 to the financial 
statements. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the members' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the members with respect to going concern are described in the 
relevant sections of this report. 
 
Other information 
 
The other information comprises the information included in the annual report, other than the financial 
statements and our auditor’s report thereon. The members are responsible for the other information.  
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Northern Ireland Scout Council 
 

Independent Auditor’s Report  
to the Members of Northern Ireland Scout Council (continued) 

Year ended 31 March 2022 
 
Other information (continued) 
 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the members' report. 
 
We have nothing to report in respect of the following matters in relation to which the Charities Act (Northern 
Ireland) 2008 requires us to report to you if, in our opinion: 
 
· the information given in the members' report is inconsistent in any material respect with the financial 

statements; or 
 
· adequate accounting records have not been kept; or 
 
· the financial statements are not in agreement with the accounting records and returns; or 
 
· we have not received all the information and explanations we require for our audit. 
 
Responsibilities of members 
 
As explained more fully in the members' responsibilities statement, the members are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the members determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the members are responsible for assessing the charity's ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the members either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 
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Independent Auditor’s Report  
to the Members of Northern Ireland Scout Council (continued) 

Year ended 31 March 2022 
 
Auditor's responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is 
detailed below: 
 
We discussed laws and regulations and fraud risks during our audit planning procedures. The charity must 
comply with relevant legislation and prepare financial statements which give a true and fair view. Fraud is most 
likely to involve the misappropriation of charity assets, for example fraudulent payments which might include the 
creation of fictitious suppliers or employees or the changing of bank details. 
 
Our engagement team collectively had appropriate experience of applicable laws and regulations and 
competence to recognise non-compliance. We used checklists in evaluating the presentation, structure and 
content of the financial statements. We consider that our audit has a reasonable chance of detecting material 
non-compliance with laws and regulations. We remain mindful that fraud, by its very nature, may be difficult to 
detect, and that misappropriation may occur before transactions enter the accounting records of the charity. 
Audit procedures were planned and performed to test controls in place for authorisation and payment of supplier 
invoices and salaries. We also undertook analytical procedures to identify trends that might indicate fraudulent 
payments and we reviewed general ledger payments processed differently to regular supplier payments. We 
consider that our audit has a reasonable chance of detecting a material fraud in this area. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at www.frc.org.uk/auditors responsibilities. This description forms part of our 
auditor’s report. 
 
Use of our report 
 
This report is made solely to the charity's members, as a body, in accordance with section 65 of the Charities Act 
(Northern Ireland) 2008. Our audit work has been undertaken so that we might state to the charity's members 
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the 
charity's members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
Muir & Addy 
Chartered Accountants & statutory auditor 
Muir Building 
427 Holywood Road 
Belfast  BT4 2LT 
12th September 2022 
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Statement of Financial Activities 

Year ended 31 March 2022 
 
   2022     2021   
 Unrestricted 

funds 
Restricted 

funds Total funds Total funds 
Note £ £ £ £ 

Income and endowments 
Donations and legacies 4 7,512 194,099 201,611 252,299 
Charitable activities 6 265,831 37,435 303,266 482,756 
Investment income 7 1,825 – 1,825 3,685 
Other income 8 10,000 – 10,000 66,307 
 ────── ────── ────── ────── 
Total income 285,168 231,534 516,702 805,047 
 ══════ ══════ ══════ ══════ 
Expenditure 
Expenditure on charitable activities 9,10 224,446 299,790 524,236 743,797 
 ────── ────── ────── ────── 
Total expenditure 224,446 299,790 524,236 743,797 
 ══════ ══════ ══════ ══════ 
 
Net (losses)/gains on investments 11 (276) – (276) 18,274 
 
 ────── ────── ────── ────── 
Net (expenditure)/income 60,446 (68,256) (7,810) 79,524 
 ══════ ══════ ══════ ══════ 
 
Transfers between funds (22,551) 22,551 – – 
 
 ────── ────── ────── ────── 
Net movement in funds 37,895 (45,705) (7,810) 79,524 
 
Reconciliation of funds 
Total funds brought forward 622,052 3,178,647 3,800,699 3,721,175 
 ────── ────── ────── ────── 
Total funds carried forward 659,947 3,132,942 3,792,889 3,800,699 
 ══════ ══════ ══════ ══════ 
 
The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 
 
 
 
 

The notes on pages 30 to 42 form part of these financial statements. 
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Statement of Financial Position 

Year ended 31 March 2022 
 
 2022 2021 

Note £ £ 
Fixed assets 
Tangible fixed assets 17 2,940,403 3,006,778 
Investments 18 87,743 88,019 
 ────── ────── 
 3,028,146 3,094,797 
 
Current assets 
Debtors 19 35,227 21,989 
Cash at bank and in hand 1,006,880 890,023 
 ────── ────── 
 1,042,107 912,012 
 
Creditors: amounts falling due within one year 21 277,364 206,110 
 ────── ────── 
Net current assets 764,743 705,902 
 ────── ────── 
Total assets less current liabilities 3,792,889 3,800,699 
 ────── ────── 
Net assets 3,792,889 3,800,699 
 ══════ ══════ 
 
Funds of the charity 
Restricted funds 3,132,942 3,178,647 
Unrestricted funds 659,947 622,052 
  ────── ────── 
Total charity funds 23 3,792,889 3,800,699 
  ══════ ══════ 
 
These financial statements were approved by the board of trustees and authorised for issue on 12 September 
2022, and are signed on behalf of the board by: 
 
 
 
Dr J H Brown Mr G Proctor 
Chairman Treasurer 
 
 
 
 

The notes on pages 30 to 42 form part of these financial statements. 
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Statement of Cash Flows 

Year ended 31 March 2022 
 
 2022 2021 

Note £ £ 
Cash flows from operating activities 
Net (expenditure)/income (7,810) 79,524 
 
Adjustments for:   
Depreciation of tangible fixed assets 79,242 79,294 
Net (losses)/gains on investments 276 (18,274)
Dividends, interest and rents from investments (1,825) (3,685)
Accrued income (24,914) (270,110)
 
Changes in:   
Trade and other debtors (13,238) 90,837 
 ────── ────── 
Cash generated from operations 31,731 (42,414)
 ────── ────── 
Net cash from/(used in) operating activities 31,731 (42,414)
 ══════ ══════ 
 
Cash flows from investing activities 
Dividends, interest and rents from investments 1,825 3,685 
Purchase of tangible assets (12,867) – 
 ────── ────── 
Net cash (used in)/from investing activities (11,042) 3,685 
 ══════ ══════ 
 
Net increase/(decrease) in cash and cash equivalents 20,689 (38,729)
Cash and cash equivalents at beginning of year 870,745 909,474 
  ────── ────── 
Cash and cash equivalents at end of year 20 891,434 870,745 
  ══════ ══════ 

 
 
 
 
 
 
 
 

The notes on pages 30 to 42 form part of these financial statements. 
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Northern Ireland Scout Council 
Notes to the Financial Statements 

Year ended 31 March 2022 
 
1. General information 
 
 The charity is a public benefit entity and a registered charity in Northern Ireland and is unincorporated. The 

address of the principal office is 109 Old Milltown Road, Belfast, BT8 7SP. 
 
2. Statement of compliance 
 
 These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting 

Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 
(Northern Ireland) 2008. 

 
3. Accounting policies 
 
 Basis of preparation 
 
 The financial statements have been prepared on the historical cost basis, as modified by the revaluation of 

certain financial assets and liabilities and investment properties measured at fair value through income or 
expenditure. 

 
 The financial statements are prepared in sterling, which is the functional currency of the entity. 
 
 Going concern 
 
 There are no material uncertainties about the charity's ability to continue. 
 
 Judgements and key sources of estimation uncertainty 
 
 The preparation of the financial statements requires management to make judgements, estimates and 

assumptions that affect the amounts reported. These estimates and judgements are continually reviewed 
and are based on experience and other factors, including expectations of future events that are believed to 
be reasonable under the circumstances. 

 
 Fund accounting 
 
 The charity is responsible for various types of funds that require separate disclosure as follows: 
 
 (i) Restricted funds 
 Funds earmarked by the donor for a specific purpose 
 
 (ii) Designated funds 
 Funds set aside for a specific purpose 
 
 (iii) Unrestricted funds 
 Funds that are expendable at the discretion of the committee in the furtherance of the objects of 

the charity 
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Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
3. Accounting policies (continued) 
 
 Incoming resources 
 All incoming resources are included in the statement of financial activities when entitlement has passed to 

the charity; it is probable that the economic benefits associated with the transaction will flow to the charity 
and the amount can be reliably measured. The following specific policies are applied to particular categories 
of income: 

 
· income from donations or grants is recognised when there is evidence of entitlement to the gift, 

receipt is probable and its amount can be measured reliably. 
 

· legacy income is recognised when receipt is probable and entitlement is established. 
 
 

· income from donated goods is measured at the fair value of the goods unless this is impractical to 
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale 
value. Donated facilities and services are recognised in the accounts when received if the value can 
be reliably measured. No amounts are included for the contribution of general volunteers. 

 
· income from contracts for the supply of services is recognised with the delivery of the contracted 

service. This is classified as unrestricted funds unless there is a contractual requirement for it to be 
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted. 

 
 Resources expended 
 Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which 

cannot be fully recovered, and is classified under headings of the statement of financial activities to which 
it relates: 

 
· expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable 

trading activities, and the sale of donated goods. 
 

· expenditure on charitable activities includes all costs incurred by a charity in undertaking activities 
that further its charitable aims for the benefit of its beneficiaries, including those support costs and 
costs relating to the governance of the charity apportioned to charitable activities. 

 
· other expenditure includes all expenditure that is neither related to raising funds for the charity nor 

part of its expenditure on charitable activities. 
 
 All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs attributable 

to a single activity are allocated directly to that activity. Shared costs are apportioned between the activities 
they contribute to on a reasonable, justifiable and consistent basis. 

 
 Tangible assets 
 Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated 

depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at the 
fair value at the date of revaluation less any subsequent accumulated depreciation and subsequent 
accumulated impairment losses. 
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Northern Ireland Scout Council 
Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
3. Accounting policies (continued) 
 
 An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other recognised 

gains and losses, unless it reverses a charge for impairment that has previously been recognised as 
expenditure within the statement of financial activities.  A decrease in the carrying amount of an asset as 
a result of revaluation, is recognised in other recognised gains and losses, except to which it offsets any 
previous revaluation gain, in which case the loss is shown within other recognised gains and losses on the 
statement of financial activities. 

 
 Depreciation 
 
 Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over the 

useful economic life of that asset as follows: 
 
 Freehold property  - 2% straight line 
 Fixtures & fittings  - 25% reducing balance 
 Motor vehicles  - 25% reducing balance 
 Computer & video equipment  - 25% reducing balance 
 Buildings  - 2% straight line 
 
 Investments 
 
 Unlisted equity investments are initially recorded at cost, and subsequently measured at fair value. If fair 

value cannot be reliably measured, assets are measured at cost less impairment. 
 
 Listed investments are measured at fair value with changes in fair value being recognised in income or 

expenditure. 
 
 Impairment of fixed assets 
 
 A review for indicators of impairment is carried out at each reporting date, with the recoverable amount 

being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, 
the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at each 
reporting date. 

 
 For the purposes of impairment testing, when it is not possible to estimate the recoverable amount of an 

individual asset, an estimate is made of the recoverable amount of the cash-generating unit to which the 
asset belongs. The cash-generating unit is the smallest identifiable group of assets that includes the asset 
and generates cash inflows that largely independent of the cash inflows from other assets or groups of 
assets. 

 
 For impairment testing of goodwill, the goodwill acquired in a business combination is, from the acquisition 

date, allocated to each of the cash-generating units that are expected to benefit from the synergies of the 
combination, irrespective of whether other assets or liabilities of the charity are assigned to those units. 

 
 Financial instruments 
 
 A financial asset or a financial liability is recognised only when the charity becomes a party to the 

contractual provisions of the instrument. 
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Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
3. Accounting policies (continued) 
 
 Basic financial instruments are initially recognised at the amount receivable or payable including any related 

transaction costs. 
 
 Current assets and current liabilities are subsequently measured at the cash or other consideration 

expected to be paid or received and not discounted. 
 
 Debt instruments are subsequently measured at amortised cost. 
 
 Where investments in shares are publicly traded or their fair value can otherwise be measured reliably, the 

investment is subsequently measured at fair value with changes in fair value recognised in income and 
expenditure. All other such investments are subsequently measured at cost less impairment. 

 
 Other financial instruments, including derivatives, are initially recognised at fair value, unless payment for 

an asset is deferred beyond normal business terms or financed at a rate of interest that is not a market rate, 
in which case the asset is measured at the present value of the future payments discounted at a market 
rate of interest for a similar debt instrument. 

 
 Other financial instruments are subsequently measured at fair value, with any changes recognised in the 

statement of financial activities, with the exception of hedging instruments in a designated hedging 
relationship. 

 
 Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of 

impairment at the end of each reporting date. If there is objective evidence of impairment, an impairment 
loss is recognised under the appropriate heading in the statement of financial activities in which the initial 
gain was recognised. 

 
 For all equity instruments regardless of significance, and other financial assets that are individually 

significant, these are assessed individually for impairment. Other financial assets are either assessed 
individually or grouped on the basis of similar credit risk characteristics. 

 
 Any reversals of impairment are recognised immediately, to the extent that the reversal does not result in 

a carrying amount of the financial asset that exceeds what the carrying amount would have been had the 
impairment not previously been recognised. 

 
 Defined contribution plans 
 
 Contributions to defined contribution plans are recognised as an expense in the period in which the related 

service is provided. Prepaid contributions are recognised as an asset to the extent that the prepayment will 
lead to a reduction in  

 
When contributions are not expected to be settled wholly within 12 months of the end of the reporting 
date in which the employees render the related service, the liability is measured on a discounted present 
value basis. The unwinding of the discount is recognised as an expense in the period in which it arises. 
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Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
4. Donations and legacies 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Donations 
 Donations 2,512 3,228 5,740 
  

Grants 
 Grants received – 190,871 190,871 
  
 Other donations and legacies 
 Belfast County Scout Council 5,000 – 5,000 
  ────── ────── ────── 
  7,512 194,099 201,611 
  ══════ ══════ ══════ 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Donations 
 Donations 2,567 7,710 10,277 
  
 Grants 
 Grants received – 239,022 239,022 
  
 Other donations and legacies 
 Belfast County Scout Council 3,000 – 3,000 
  ────── ────── ────── 
  5,567 246,732 252,299 
  ══════ ══════ ══════ 
 
5. Grants received 

 2022 2021 
 £ £ 

  
Restricted 
 
Education Authority Infrastructure 154,426 88,523 
Education Authority PPE – 5,555 
Education Authority Restart support – 50,000 
Education Authority Centre Support 24,702 94,944 
Education Authority Capital Project 11,743 – 
 ────── ────── 
 190,871 239,022 
 ══════ ══════ 
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Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
6. Charitable activities 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Membership fees 86,608 – 86,608 
 Fees 179,223 37,435 216,658 
  ────── ────── ────── 
  265,831 37,435 303,266 
  ══════ ══════ ══════ 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Membership fees 168,191 – 168,191 
 Fees 310,539 4,026 314,565 
  ────── ────── ────── 
  478,730 4,026 482,756 
  ══════ ══════ ══════ 
 
7. Investment income 
 

 
 Unrestricted 

Funds 
Total Funds 

2022 
Unrestricted 

Funds 
Total Funds 

2021 
  £ £ £ £ 
 Income from listed investments 1,825 1,825 3,685 3,685 
  ══════ ══════ ══════ ══════ 
 
8. Other income 
 

 
 Unrestricted 

Funds 
Total Funds 

2022 
Unrestricted 

Funds 
Total Funds 

2021 
  £ £ £ £ 
 Covid 19 furlough support – – 41,307 41,307 
 DFE Covid 19 business support 10,000 10,000 25,000 25,000 
  ────── ────── ────── ────── 
  10,000 10,000 66,307 66,307 
  ══════ ══════ ══════ ══════ 
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Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
9. Expenditure on charitable activities by fund type 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
  £ £ £ 
 Salaries 94,039 155,007 249,046 
 Depreciation 577 78,665 79,242 
 Other costs 129,544 62,804 192,348 
 Support costs 286 3,314 3,600 
  ────── ────── ────── 
  224,446 299,790 524,236 
  ══════ ══════ ══════ 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
  £ £ £ 
 Salaries 113,311 154,764 268,075 
 Depreciation 577 78,717 79,294 
 Other costs 307,957 85,221 393,178 
 Support costs – 3,250 3,250 
  ────── ────── ────── 
  421,845 321,952 743,797 
  ══════ ══════ ══════ 
 
10. Expenditure on charitable activities by activity type 
 
 Activities 

undertaken 
directly Support costs 

Total funds 
2022 

Total fund 
2021 

 £ £ £ £ 
Salaries 249,046 – 249,046 268,075 
Depreciation 79,242 – 79,242 79,294 
Other costs 192,348 – 192,348 393,178 
Governance costs – 3,600 3,600 3,250 
 ────── ────── ────── ────── 
 520,636 3,600 524,236 743,797 
 ══════ ══════ ══════ ══════ 

 
11. Net (losses)/gains on investments 
 

 
 Unrestricted 

Funds 
Total Funds 

2022 
Unrestricted 

Funds 
Total Funds 

2021 
  £ £ £ £ 

 
Gains/(losses) on other investment 
assets (276) (276) 18,274 18,274 

  ════ ════ ══════ ══════ 
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Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
12. Net (expenditure)/income 
 
 Net (expenditure)/income is stated after charging/(crediting): 

 2022 2021 
 £ £ 
Depreciation of tangible fixed assets 79,242 79,294 
 ══════ ══════ 

 
 
13. Auditors remuneration 
 

 2022 2021 
 £ £ 
Fees payable for the audit of the financial statements 3,600 3,250 
 ══════ ══════ 

 
14. Staff costs 
 
 The total staff costs and employee benefits for the reporting period are analysed as follows: 

 2022 2021 
 £ £ 
Wages and salaries 211,182 233,160 
Social security costs 14,791 15,158 
Employer contributions to pension plans 23,073 19,757 
 ────── ────── 
 249,046 268,075 
 ══════ ══════ 

 
 The average head count of employees during the year was 11 (2021: 11). The average number of full-time 

equivalent employees during the year is analysed as follows: 
 2022 2021 
 No. No. 
Number of staff 11 11 
 ════ ════ 

 
 No employee received employee benefits of more than £60,000 during the year (2021: Nil). 
 
 Key Management Personnel 
 
 Key management personnel include all persons that have authority and responsibility for planning, directing 

and controlling the activities of the charity. The total compensation paid to key management personnel for 
services provided to the charity was £121,034 (2021:£128,197). 

 
15. Trustee remuneration and expenses 
 
 During the year - 
 

 no remuneration or other benefits from employment with the charity or a related entity were received 
by the trustees; 

 
 no trustee expenses have been incurred. 
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Year ended 31 March 2022 
 
16. Transfers between funds 
 
 During the year an amount of £22,551 was transferred from the general fund to the Nepal Fund. This 

reflects funds held in relation to the Nepal expedition which, having been delayed by COVID-19, will take 
place in the forthcoming year. 

 
17. Tangible fixed assets 
 

  Freehold 
property 

Fixtures and 
fittings 

Motor 
vehicles Equipment Buildings Total 

 £ £ £ £ £ £ 
Cost       
At 1 Apr 2021 3,874,080 44,266 20,520 28,171 92,550 4,059,587 
Additions 12,867 – – – – 12,867 
 ────── ────── ────── ────── ────── ────── 
At 31 Mar 2022 3,886,947 44,266 20,520 28,171 92,550 4,072,454 
 ══════ ══════ ══════ ══════ ══════ ══════ 
Depreciation       
At 1 Apr 2021 890,217 40,566 20,520 28,171 73,335 1,052,809 
Charge for the 
year 77,740 925 – – 577 79,242 
 ────── ────── ────── ────── ────── ────── 
At 31 Mar 2022 967,957 41,491 20,520 28,171 73,912 1,132,051 
 ══════ ══════ ══════ ══════ ══════ ══════ 
Carrying amount       
At 31 Mar 2022 2,918,990 2,775 – – 18,638 2,940,403 
 ══════ ══════ ══════ ══════ ══════ ══════ 
At 31 Mar 2021 2,983,863 3,700 – – 19,215 3,006,778 
 ══════ ══════ ══════ ══════ ══════ ══════ 

 
18. Investments 

  Listed 
investments 

Other 
investments Total 

 £ £ £ 
Cost or valuation    
At 1 April 2021 86,619 1,400 88,019 
Additions – – – 
Fair value movements (276) – (276)
 ────── ────── ────── 
At 31 March 2022 86,343 1,400 87,743 
 ══════ ══════ ══════ 
Impairment    
At 1 April 2021 and 31 March 2022  – – 
  ══════ ══════ 
Carrying amount    
At 31 March 2022 86,343 1,400 87,743 
 ══════ ══════ ══════ 
At 31 March 2021 86,619 1,400 88,019 
 ══════ ══════ ══════ 

 
 All investments shown above are held at valuation. 
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Year ended 31 March 2022 
 
18. Investments (continued) 
 
 Financial assets held at fair value 
 
 Listed investments are valued at their market value at the balance sheet date. 
 
 Listed Investments 
 
 Listed investments includes shares costing £10,063 held in respect of the Tyack Memorial and International 

Friendship Funds. 
 
 Ground Rents 
 
 Ground rents have been valued on the basis of six years purchase of the profit rental. 
 
19. Debtors 
 

 2022 2021 
 £ £ 
Prepayments and accrued income – 15,562 
Other debtors 35,227 6,427 
 ────── ────── 
 35,227 21,989 
 ══════ ══════ 

 
20. Cash and cash equivalents 
 
 Cash and cash equivalents comprise the following: 

 2022 2021 
 £ £ 
Cash at bank and in hand 1,006,880 890,023 
Bank overdrafts (115,446) (19,278)
 ────── ────── 
 891,434 870,745 
 ══════ ══════ 

 
21. Creditors: amounts falling due within one year 
 

 2022 2021 
 £ £ 
Bank loans and overdrafts 115,446 19,278 
Accruals and deferred income 161,918 186,832 
 ────── ────── 
 277,364 206,110 
 ══════ ══════ 
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Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
22. Pensions and other post retirement benefits 
 
 Defined contribution plans 
 
 The amount recognised in income or expenditure as an expense in relation to defined contribution plans 

was £23,073 (2021: £19,757). 
 
23. Analysis of charitable funds 
 
 Unrestricted funds 

  At 
1 April 2021 Income Expenditure Transfers 

Gains and 
losses 

At 31 March 
2022 

 £ £ £ £ £ £ 
Development Fund 178,020 2,515 – – – 180,535 
Glenn Bequest 18,039 – – – – 18,039 
Jamboree Fund 6,757 – – – – 6,757 
Tyack Memorial 5,000 – – – – 5,000 
Capital 
expenditure 3,376 – – – – 3,376 
Property 
maintenance 17,068 – – – – 17,068 
General funds 393,792 282,653 (224,446) (22,551) (276) 429,172 
 ────── ────── ────── ────── ────── ────── 
 622,052 285,168 (224,446) (22,551) (276) 659,947 
 ══════ ══════ ══════ ══════ ══════ ══════ 

 
  At 

1 April 2020 Income Expenditure Transfers 
Gains and 

losses 
At 31 March 

2021 
 £ £ £ £ £ £ 
Development Fund 175,453 2,567 – – – 178,020 
Glenn Bequest 18,039 – – – – 18,039 
Jamboree Fund 6,757 – – – – 6,757 
Tyack Memorial 5,000 – – – – 5,000 
Capital 
expenditure 3,376 – – – – 3,376 
Property 
maintenance 17,068 – – – – 17,068 
General funds 245,641 551,722 (421,845) – 18,274 393,792 
 ────── ────── ────── ──── ────── ────── 
 471,334 554,289 (421,845) – 18,274 622,052 
 ══════ ══════ ══════ ════ ══════ ══════ 
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Northern Ireland Scout Council 
Notes to the Financial Statements (continued) 

Year ended 31 March 2022  
 
 
23. Analysis of charitable funds (continued) 
 
 Restricted funds 

  At 
1 April 2021 Income Expenditure Transfers 

At 31 March 
2022 

 £ £ £ £ £ 
Crawfordsburn 
Development Fund 3,123,118 1,490 (78,665) – 3,045,943 
International Friendship 
Fund 4,812 – – – 4,812 
Cubs 1,214 – – – 1,214 
Scouts 359 78 (72) – 365 
Explorer Scouts 97 – (97) – – 
Beaver Scouts 4,063 216 – – 4,279 
Arrowhead 2,869 1,728 (1,353) – 3,244 
Funded projects 15,218 – – – 15,218 
NI Jam 23,820 – (16) – 23,804 
Scoutlink 3,077 – – – 3,077 
Education Authority – 190,871 (190,871) – – 
World Scout Jamboree – 21,912 (17,801) – 4,111 
Squirrels – 12,539 (2,273) – 10,266 
Nepal – 2,700 (8,642) 22,551 16,609 
 ────── ────── ────── ────── ────── 
 3,178,647 231,534 (299,790) 22,551 3,132,942 
 ══════ ══════ ══════ ══════ ══════ 

 
  At 

1 April 2020 Income Expenditure Transfers 
At 31 March 

2021 
 £ £ £ £ £ 
Crawfordsburn 
Development Fund 3,194,662 7,172 (78,716) – 3,123,118 
International Friendship 
Fund 4,812 – – – 4,812 
Cubs 1,214 – – – 1,214 
Scouts 359 – – – 359 
Explorer Scouts 97 – – – 97 
Beaver Scouts 4,063 – – – 4,063 
Arrowhead 2,457 538 (126) – 2,869 
Funded projects 15,218 – – – 15,218 
NI Jam 23,882 4,026 (4,088) – 23,820 
Scoutlink 3,077 – – – 3,077 
Education Authority – 239,022 (239,022) – – 
World Scout Jamboree – – – – – 
Squirrels – – – – – 
Nepal – – – – – 
 ────── ────── ────── ──── ────── 
 3,249,841 250,758 (321,952) – 3,178,647 
 ══════ ══════ ══════ ════ ══════ 
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Northern Ireland Scout Council 
Notes to the Financial Statements (continued) 

Year ended 31 March 2022 
 
24. Analysis of net assets between funds 
 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2022 
 £ £ £ 

Tangible fixed assets 18,638 2,921,765 2,940,403 
Investments 81,635 6,108 87,743 
Current assets 559,674 205,069 764,743 
 ────── ────── ────── 
Net assets 659,947 3,132,942 3,792,889 
 ══════ ══════ ══════ 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2021 
 £ £ £ 

Tangible fixed assets 19,215 2,987,563 3,006,778 
Investments 81,911 6,108 88,019 
Current assets 520,926 184,976 705,902 
 ────── ────── ────── 
Net assets 622,052 3,178,647 3,800,699 
 ══════ ══════ ══════ 

 
25. Financial instruments 
 
 The carrying amount for each category of financial instrument is as follows: 

 2022 2021 
 £ £ 

 Financial assets measured at fair value through income and expenditure 
Listed investments 87,743 88,019 
 ══════ ══════ 

 
26. Analysis of changes in net debt 
 

  
At 1 Apr 2021 Cash flows 

At 
31 Mar 2022 

  £ £ £ 
Cash at bank and in hand 890,023 116,857 1,006,880 
Bank overdrafts (19,278) (96,168) (115,446)
 ────── ────── ────── 
 870,745 20,689 891,434 
 ══════ ══════ ══════ 

 
27. Ethical standards 
 

In common with many other businesses of our size and nature our auditors assist the charity to prepare 
and submit returns to the tax authorities and assist with the preparation of the financial statements. 
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Will you make a promise to invest  
in their future? 

 
 
 
 
 

Scouting provides opportunities for the young people of Northern Ireland, that is due in no 
small measure to the generosity of our predecessors – both during their lifetimes and 

through forward planning, after their deaths.   
 

By leaving a legacy to Scouting, you can help to ensure that our successors will be able to 
continue to service future generations of young people. 

 
The following specimen wording is suitable for incorporating in  

a new will or in a codicil to an existing will. 
 
I DEVISE AND BEQUEATH 
 [the sum of ……. to the Northern Ireland Scout Council of The Scout Association of 109 Old Milltown 
Road, Belfast, BT8 7SP, for the general purposes being in law charitable of the said Northern Ireland 
Scout Council AND I DIRECT that the receipt of the honorary treasurer or other officer approved of by my 
Trustees of the aforesaid Council shall be a sufficient discharge to my Trustees.] 
 
OR 
 [all the residue of my estate both real and personal and wheresoever situate after payment thereout of 
my debt funeral and testamentary expenses Northern Ireland Scout Council of The Scout Association of 
109 Old Milltown Road, Belfast, BT8 7SP, for the general purposes being in law charitable of the said 
Northern Ireland Scout Council AND I DIRECT that the receipt of the honorary treasurer or other officer 
approved of by my Trustees of the aforesaid Council shall be a sufficient discharge to my Trustees.] 
 
OR 
 [……. share of my estate to the Northern Ireland Scout Council of The Scout Association of 109 Old 
Milltown Road, Belfast, BT8 7SP, for the general purposes being in law charitable of the said Northern 
Ireland Scout Council AND I DIRECT that the receipt of the honorary treasurer or other officer approved 
of by my Trustees of the aforesaid Council shall be a sufficient discharge to my Trustees.] 
 
 
 

Your bequest, whatever its size, will help us give future generations  
of young people in Northern Ireland from all walks  

of life a better start. 
 
 
 
 



The Scout Association
Northern Ireland Scout Council

109 Old Milltown Road
Belfast

BT8 7SP
 

enquiries@scoutsni.org
028 9049 2829

www.scoutsni.org

mailto:enquiries@scoutsni.org

